DISTINGUISHED LEADER FOR 
INSTITUTE 


Newton C. Farr’s acceptance of the 
presidency of The Urban Land Insti- 
tute for 1945 continues the Institute’s 
standards for top ranking generalship. 
Mr. Farr brings to the office a record of 
individual achievement and wide par- 
ticipation in real estate and planning 
activities from local to national scale. 
His leadership in all fields has been 
characterized by effective personal di- 
rection and firsthand attention to the 
organizations he has led. 

In the real estate business for 33 
years, Mr. Farr is senior partner of 
Farr & Co., Chicago; president of 
Chicago Railways Co.; a director of the 
Chicago Title & Trust Co. and an officer 
of numerous hotel companies and other 
properties. He is a past president of 
the National Association of Real Estate 
Boards (1940); of the Chicago Real 
Estate Board (1930); of the Illinois 
Chapter of the American Institute of 
Real Estate Appraisers (1936); of the 
Chicago Better Business Bureau 
(1932); and president of the Chicago 
Civic Federation (1941-1944). 

Mr. Farr is now chairman of the 
USO for Illinois and is a trustee of the 
Illinois Institute of Technology, the 
Faulkner school and the Lincoln Memo- 
rial University. 

In the Negro housing field, Mr. Farr 
has pioneered as a successful developer 
and has led the campaign of the Na- 
tional Association of Real Estate Boards 
to encourage entry into this field on 
the basis of economic opportunity. In 
land use, the Institute’s new president 
has applied the highest principles with 
practical success. The Institute is for- 
tunate to have the personal services of 
a leader whose interests are progres- 
sive and whose entire background is 
one of distinction and effective accom- 
plishment. 


Broad Field 


“T have a very personal interest in 
the job the Institute is trying to do,” 
Mr. Farr declared after his election as 
president. “I think this group is as 
well equipped as any in the United 
States to do the task on which we are 
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NEW OFFICERS’ GUIDE 
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Ablest leadership for Urban Land 
Institute in its 1945 program is assured 
in the roster of officers and trustees 
elected at the fifth annual meeting of 
the Board of Trustees at Chicago, Janu- 
ary 25. 

By unanimous vote, Newton C. Farr, 
Chicago, was elected president and the 
following officers were re-elected: 

Arthur W. Binns, Philadelphia, Vice 

President 

Herbert U. Nelson, Chicago, Secretary 

Kenneth E. Rice, Chicago, Treasurer 

New trustees elected are: 

David Bohannon, San _ Francisco; 
Henry T. Heald, Chicago; George 
Schuster, Toledo; David Simpson, Port- 
land; Harry Taylor, East Orange, N. J.: 
and Hugh Prather, Dallas. 

Re-elected trustees: 

Ernest J. Bohn, Cleveland; William 
Henry Bosley, Toronto; John W. Gal- 
breath, Columbus; William May Gar- 
land, Los Angeles; Herbert U. Nelson, 
Chicago; J. C. Nichols, Kansas City; 
Hugh Potter, Houston; Kenneth Rice, 
Chicago; Richard J. Seltzer, Philadel- 
phia; Mrs. Alan Valentine, Rochester, 
N. Y.; Winston Wheeler, Wichita, Kan- 
ses; Foster Winter, Detroit. 


LAND PLANNING DRAWS KEEN 
BUILDER INTEREST 


Land planning received unprece- 
dented attention at the conference of 
the National Association of Home 
Builders in Chicago in January. 
Eighteen hundred persons attended the 
Land Planning Panel directed by The 
Urban Land Institute, indicating that 
the subject matter in this field is gain- 
ing wide practical ground in the ranks 
of builders. 

From some of the most competent 
representatives of the profession, the 
builders heard land use planning trans- 
lated into dollars and cents return as 
well as community values. 

Typical of the experience-wise qual- 
ity of the panel were the practical ad- 
monitions of Hugh Potter of Houston, 
1944 president of the Institute. 

“Nobody should undertake, if he can 
posibly do so, to develop less than a 
neighborhood,” said Mr. Potter. “This 
means not only the home but the trans- 
portation, churches, schools, parks, rec- 
reational areas, and above all the shop- 
ping centers where you can make the 
money. In the River Oaks development 
in Houston, the shopping center has 
been highly successful and the cash in- 
come was of great benefit particularly 
during critical periods such as the de- 
pression of 1929 and the present period 
when we can’t build. 

“There must be homes in abundance 
to make a community shopping center 
pay. I don’t believe there should be 
more than five front feet of shops for 
every 50 residences in your property. 
If the shopping center is profitably lo- 
cated and there is not excessive front 
footage, there is no reason why it 
should not be the most profitable por- 
tion of your development.” 


No Cheap Plans 


“You can’t be a successful commu- 
nity builder unless you make money,” 
keynoted Ronald Campbell, subdi- 
vision designer of San _ Francisco. 
Some of his recommendations: Don’t 
buy land at a good price, then plan. 
First, determine kind of project, kind 
oi family and kind of environment that 
is desired. Plan the subdivision street 
pattern and land use as a _ neighbor- 
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Retiring President Charts Course 


The scope and opportunity of Urban Land Institute’s functions in the future 
were outlined by Mr. Hugh Potter of Houston, retiring president, before the 
Board of Trustees, at the Chicago meeting. Excerpts from his statement gave an 
informal but practical résumé of the Institute’s work. 

“I hope the Institute will continue to avoid objectives that are connected 
with a particular group or organization. We must keep open minded and not 
follow any one theory of housing, urban development or land assembly,” said 
Mr. Potter. “I think it is a splendid thing that so far the Urban Land Institute 
has no axe to grind. I would like to see it continue to expand its membership 
with people who are really interested and can make a contribution other than 
their own selfish interests. 

“Our operations during the last two years have fallen into four classifications. 
Some have been emphasized and some have been neglected: 


“1. We are undertaking to stimulate planning, the making of master plans 
and the thinking on the part of city planning commissions that they must plan 
and prepare for the future and especially for the postwar building and rebuild- 
ing. 

“2. Urban redevelopment legislation. For several reasons our activity along 
these lines has lessened. I happen to feel that Federal aid is necessary to ac- 
complish the job in some cities. But there are cities that are able and anxious 
to do their own land assembly and rehabilitation job and have commenced to do 
it. There are also some states which are in a financial position to make appro- 
priations and contributions to cities for this purpose. We are not going to with- 
draw from this field and the job must be done but there is a serious difference 
of opinion as to how it should be done, and particularly whether Federal aid 
should be granted. Another influence lessening our activities in this direction 
was that I interviewed a group of Congressmen and found that no such legisla- 
tion would be passed at that time. But with the passing of time and with the 
abrupt changes that may come right after the war, there would be a very much 
improved opportunity for such legislation particularly if any sign of unemploy- 
ment began to manifest itself in this country. They felt there was no chance 
to pass such legislation during 1944 and that of course proved to be the case. I 
have heard rumors that there may now be an improved chance of getting this 
legislation through. 

“3. To get a first hand opinion of what those engaged in the housing, build- 
ing and slum clearance field were thinking about and thought would happen, 
we were fortunate to have Mr. Seward Mott as director. as his experience has 
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been in this direction. He went to ten 
key cities and held Opinion Surveys. 
From a small group of builders, archi- 
tects, bankers, city planners, city en- 
gineers and real estate men, he got a 
very helpful collection of up-to-date 
opinions. These have been very valu- 
able to us in the fourth phase of the 
work. These Opinion Surveys have 
been well received all over the country. 
There are going to be more of them. 
They bring about a better understand- 
ing between builders, Realtors and the 
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Retiring President 
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advocates of private and public hous- 
ing. 

“4. We have a group in the Urban 
Land Institute which has been desig- 
nated The Community Builders’ Coun- 
cil. It is limited to 20 men arbitrarily. 
The reason is that this kind of meeting 
cannot be efficiently handled with a 
larger group. There are many men 


Land Planning 


(Continued from Page One) 


hood. Adhere rigidly to development 
budget after site selection so there will 
be no danger of running out of money 
before development is finished. Use 
varied paving widths from 24 to 100 
feet depending on the expected use. 
Streets should follow topography of the 
land with culs-de-sac and loop streets. 
Staggered set back lines give the ef- 
fect of curved streets in flat areas. Is- 


, who could make contributions to it. lands in streets are not recommended 
; The members have been selected for because the land is better used in 
: their broad experience in community larger parks and playgrounds. Cheap 
development, and geographically. This cost of poor land may actually prove 
was made possible at this time not only mo saving as the development costs 
by Mr. Mott, who was formerly director may run much greater. 
of Land Planning of the FHA, but in Joseph W. Davin of Jacksonville, 
addition by the willingness of Mr. J.C. Florida, described two shopping center 
Nichols to be chairman of the group projects now being planned by his 
and to guide the preparation of the company. 
agenda. Three meetings have now ; 
been held; in Washington, Columbus, Parking Important 
and one just completed in Chicago. “We have about the same area in 
This group is composed of men who parking as we have in store area,” said 
have undertaken more or less success- Mr. Davin. “It has been observed in 
fully to develop complete neighbor- Jacksonville that shopping centers de- 
hoods with churches, schools, trans- teriorate principally because of the 
portation, parks, playgrounds and shop- lack of parking space. We would have 
n ping centers. Mr. Nichols has been about twice as much parking space as 
S. willing to discuss freely what methods store area if we did it again. In 
- worked well and what mistakes he had_ another project in Pensacola, Fla., we 
\- made. can do this. We feel parking is most 
a “In order to make it the kind of desirable on the front; side, next, and 
e meeting in which the members could least desirable in the rear. 
l= speak freely, we have purposely ex- ““As developers, we feel it is the best 
le eluded city planners, teehnical men; scsi 
re architects and so forth. It is our in- found to be practical and on mistakes 
y. tention and hope that from these meet- to avoid. 
n. ings, which will continue as long as “If the Urban Land Institute can do 
1- Mr. Nichols is willing to act as chair- this, upon which it has made such an 
1e man, that there will be developed a_ excellent start, I will not feel at all 


concrete text on what was 


usable, 


disappointed in its accomplishments.” 


policy to keep the shopping center, not 
sell it. As the area grows, the stores 
will be able to pay higher rent.” 

The Jacksonville shopping center, 
Mr. Davin said, is a part of a 33 acre 
tract purchased in 1938 and developed 
into a subdivision of 200 lots and a park 
area. “It takes quite a while to de- 
velop a shopping center to a point 
where you are justified in building the 
proper type of stores to fit into a high 
class area so we did not undertake the 
development of the shopping center im- 
mediately,” he explained. 


Builders Unite 


Ben C. Wileman of Oklahoma City 
described the model Midwest City de- 
velopment and another project to be 
developed adjacent to it embracing a 
modern industrial district. 

“The builders who cooperated in the 
construction of Midwest City believe 
there is further possibility in continued 
joint effort with a firm knowledge that 
the best use of such land planning can- 
not be had on tracts of less than 30 to 
40 acres,’ Mr. Wileman said. Group 
effort also speeds development and re- 
duces costs, he said. Use of modern 
land planning ideas, giving greater 
landscape beauty and street safety, 
also made for much greater economy, 
he said. As an example, old fashioned 
gridiron street planning would have re- 
quired 4,463 feet of storm sewer. 
Through good land use, only 700 feet 
was required. 


Modern “Musts” 


Outlining the requirements of good 
neighborhod development, Gabriel C. 
Harman of Dallas, chief FHA Land 
Planning Consultant, declared “The 
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MoperN RESIDENTIAL NEIGHBORHOOD: Plan residential streets 
to discourage heavy traffic... Protect homes by screening 
adjacent bad features...Avoid unnecessary cross streets 
... Preserve natural features... Parks are a neighborhood 
asset...This community could be developed through co- 
Operative action of a group of builders. 
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MOpDERN SHOPPING CENTER: Provide front parking for passing 


customers ...Stores should have variations in depth and 
width...A well planned shopping center is a neighbor- 
hood asset...There should always be parking space for 


another car. 
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; " : For purposes of 
The modern residential neighborhood shows the complete self-con- 


1945 Program 


Urban Land Institute’s Program for 1945, as adopted by the Board of Trustees, is as follows: 


A. Continuation of the Community Builders’ Coun- 
cil, looking to the ultimate publication of its findings 


as a Development Textbook. 


B. Additional Opinion Surveys on Postwar Hous- 
Analysis and publica- 


ing and Urban Development. 
tion of results. 


C. Continued active interest 


D. Short summer courses in community develop- 
ment and city planning at selected universities. 


Land Planning 
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neighorhood proposed for development, 
particularly in the postwar period 
must be a complete package if it is to 
be a success.” 

He emphasized that attempts to econ- 
omize on surveys and plans have been 
a frequent mistake of builders. 

“Almost invariably the cheapest 
available plan has proven to be the 
most expensive to follow,’ Mr. Harman 
said. “The wise developer has come 
to realize that the fee paid for a com- 
prehensive and intelligent subdivision 
plan—often no greater than that for 
architectural plans and specifications— 
is his best investment. 

“The gridiron plan is a relic of our 
horse and buggy period, burdens a 
community with regimental builders’ 
rows, is extremely monotonous and has 
no place, particularly on rough terrain. 
In FHA we arbitrarily introduce cur- 
vilinear street patterns on flat land to 
abate the above effects and fit a plan 
to rolling topography in every case. In 
hundreds of instances we have rede- 
plans and saved developers 
many lots, reduced street area and util- 
ity construction costs and saved com- 
munities hundreds of thousands of dol- 
lars in street maintenance.” 


cianed 
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Recapturing City 


“Chicago has a great opportunity to 
recapture its 1042 square miles of 
blighted area and 12 square miles of 
near blight,” declared Evert S. Kincaid 
of the Chicago Plan Commission, “if 
proposals under consideration to fi- 
nance their acquisition can be effected.” 

“There are certain fundamental things 
wrong with Chicago of today,” he said 
“There are too many streets. About 
24 per cent of the area is in residential 
districts and 24 per cent in streets. 
That much land should not be set aside 
for streets. The subdivision code is 
obsolete. We have too many _ sub- 
divided lots. We are interested in cre- 
ating buildable areas. We have a very 


and promotion of 
Urban Redevelopment Legislation. 


E. Participation 
sponsored by builders, developers and city planners. 


in home shows and expositions 


F. Articles and publicity in magazines and news- 


papers. 


G. Continuance of program of encouraging broad 


participation on the part of the public in local city 


planning programs. 
H. Study of zoning problems and model building 


codes. 


Distinguished Leader 
(Continued from Page One) 

working. We are concerning our- 
selves with urban problems. I don’t 
think that means problems entirely 
confined within city limits, but pri- 
marily within the metropolitan area. 
It’s a land institute so that means our 
problems have to do with land and the 
use of land. That, of course, doesn’t 
mean that we are not concerned with 
buildings. We are concerned with the 
type of buildings which go on the land 
and the type of occupants who go in 
the buildings. 

“The relationship between the vari- 
ous levels of government is a very vital 
problem of this body. In connection 
with the use of the land, we are con- 
cerned with the cost of administering 
government, and consequently, taxa- 
tion. 


Research First 


“IT look at the Urban Land Institute 
primarily as a research organization 


I. Publication of URBAN LAND monthly. 
J. Membership campaign. 


rather than a propaganda agency, al- 
though, when we agree on policies, 
they should be made public. 1 don’t 
think this Institute should act as a lobby 
tc pass laws but we are concerned with 
the laws that are to be passed. 

“The work of the Community Build- 
ers’ Council is extremely valuable to 
many of the tasks with which this In- 
stitute is concerned and I hope that 
group will continue to function as here- 
tofore and that the results of their dis- 
cussions can be made available to all 
members of the Institute, and if pos- 
sible, to the public in general. 

“We have available people who have 
a greater knowledge of the use and de- 
velopment of land than any other 
group in the United States. We have 
many members who have taken raw 
land and made it into a profitable de- 
velopment. We can’t buy or hire that 
experience. We fortunately also have 
on this Board those who are not 
Realtors and who will bring us dif- 
ferent viewpoints.” 


a 


small amount of land left in Chicago 
which is suitable for any residential 
development—about six square miles. 
That’s enough for about 25,000 new 
homes. We have twelve square miles 
of subdivided lots left from the 20’s, 
which are idle and which no one can 
do anything with. We don’t want any 
more. Therefore, we are working on 
new regulations and controls.” 


Improvement Costs 


Seward H. Mott, director of the Insti- 
tute, conducted the Land Panel and in- 
terpreted the findings of the Institute’s 
Opinion Surveys on postwar prospects 
in ten key cities. (Urban Land, Janu- 
ary, 1945.) Although reminding build- 
ers that they will be required increas- 
ingly to put in more complete street 
improvements, Mr. Mott criticized ten- 


dencies to saddle the developers with 
unjustifiable costs. 

“On a national average, improvement 
costs per front foot in the suburbs are 
between $6 and $8,” he said. “Within 
city limits, it will run $8 to $10. In 
some cities such as Cleveland and Cin- 
cinnati, they have imposed such severe 
requirements that costs run up to $12 
or $14 per front foot. Where require- 
ments are so severe, it is either going 
to force reduction in width of lots or 
force citizens who want low-cost homes 
to move outside the city limits. 

“The entire amount of certain ex- 
penses, such as water mains, storm 
water and sewer mains, pafticularly 
where they serve areas outside the de- 
veloper’s territory, should not be borne 
by the developer. The planning com- 
mission and city authorities myst con- 
sider this if they expect the developers 
to cooperate and not to leave the city.” 








